
IN-PROCESS. 
TIME-STAMPED. 
VALIDATED.

QUALITY IS MORE THAN A CHECK MARK

Collision Core™ Quality provides in-process, time-stamped,  
peer-to-peer quality verification and validation assurance giving 
you manageable data insights, cost savings, improved customer 
satisfaction and ultimately, peace of mind. 

Quality is a core deliverable for every body shop, but how do you 
measure it? Do you rely on a post repair quality check? Keep a 
paper trail of customer complaints and reworks? Absorb the extra 
material costs and adjust the employee’s pay? 

Allowing an undetected error to leave the body shop or spotting it 
too late isn’t just about the loss of profit deriving from additional 
rework, labor costs, rental cars or even the loss of not being able to 
resell the labor hours. It is also about the reputational cost, the risk 
of the customer posting a negative comment online, and the effect 
on your CSI scoring with the carrier — how do you even begin to 
put a dollar amount on that? 

Sadly, it doesn’t end there. Recent events have put post-repair 
vehicle safety firmly in the media spotlight; couple this with the 
increase in vehicle complexity and new vehicle technology, the 
liability and risk involved in making a mistake is unthinkable for 
you and possibly for the driver and any passengers. To protect 
your business and customers, it’s critical to ensure that processes 
and procedures have been followed, evidenced, validated and 
documented throughout the entire repair process. It’s no longer 
sufficient for a technician to sign off the job upon completion or  
to check off items on the repair ticket. 
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IN-PROCESS. TIME-STAMPED. VALIDATED.

The average rework takes a technician approximately 1.25 hours to complete, 
losing not only time on the clock, but the added revenue that the technician 
could have made in that hour. It is estimated that internal quality failures 
could negatively affect up to 20 percent of a body shop’s monthly revenue.*

In-process is when quality is validated in real-time 

during the repair process, increasing touch-time with 

a focus on error elimination and labor optimization. 

REDUCED COSTS
• Less reworks through identifying any errors at the source

• Increase productivity by communicating and 
highlighting issues with parts or quality directly with 
other departments

• Improve cycle time by addressing issues at the root 
cause and identifying the most common failure types 
using data-rich reporting tools

• Increase the number of quality inspectors without 
increasing your head count by enabling the team to 
validate quality at each step of the repair process

INCREASED CUSTOMER SATISFACTION
• Deliver high-quality repairs the first time — every time

• No more last-minute surprises at delivery or delays — 
addressing issues long before the customer is aware

• Automatically produce a certificate to validate repair 
quality, giving the customer reassurance

REDUCED LIABILITY
• Import line items directly from your estimating system

• Customizable SOPs outline each and every step in the 
repair process along with a well-defined set of individual 
and departmental responsibilities

• Evidence, verify, photograph and store each repair 
report to protect against future claims

INCREASED EMPLOYEE ENGAGEMENT 
AND SATISFACTION 
• Employees know exactly what is expected of them

• Increase efficiencies by reducing time spent sourcing 
help from other departments and carrying out any 
unpaid reworks

• Reassurance that technicians carry out the repair to 
specification

• Link to Collision Core Learning — a comprehensive 
management system for additional training requirements

In today’s constantly changing high-risk environment, Collision Core Quality is an 
essential tool to protect your business, the repair and the driver. 

VISIT   sherwin-automotive.com/collisioncore

Feature-rich, this App delivers consistent, measurable outcomes 
in the form of:
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Sherwin-Williams® Collision Core™ is an interconnectable suite of intelligent 
applications that are designed to build strength and stability into the core of your 
business — removing silos and connecting data, refining and validating processes, 
optimizing labor and resources, educating and engaging employees, reducing 
waste, and identifying route cause and effect. 

*  Based on recent interviews and repair resolution data.


